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Private sector version

Accenture believe that todays investments in cloud technology will
determine tomorrows competitiveness

Leveraging cloud based technologies is a pre-requisite to remain competitiveness

INVESTMENT IN DIGITAL CLOUD TECHNOLOGIES ... WILL BE AN IMPORTANT FACTOR TO ENSURE COMPETITIVENESS
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Key question: How do you leverage cloud based technologies to




Public sector version

Accenture believe that investments in cloud based technologies is required to
meet citizen and politician expectations

Leveraging cloud based technologies is a pre-requisite to enable expected digital capabilities

INVESTMENT IN DIGITAL CLOUD TECHNOLOGIES
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Key question: How do you leverage cloud based technologies
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Based on Accenture experience and research, we believe there are some key
characteristics of those who succeed

Key success characteristics

@w A clear cloud strategy

Focus on the applications and use business use cases — beyond laa$

Track and report on value realisation

Select one primary public cloud service provider

Select the right levels for high availability and disaster recovery

Ensure compliance of regulatory requirements

Get the right vendor contracts

IR SIE e JPHRS:

Evolve the IT-operating model hand-in-hand with introducing cloud based solutions



Application migration and the «7R’s»
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 Analyze applications

« Determine remediation Define customer Create business Platform/product
. Manage remediation journeys Domain model MVP
-or- Manage retirement REFACTOR

De-couple / Re-write applications
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I Redesign App code Full ALM / Integration
Discover/assess/ Determine app/infra development SDLC |
I prioritize migration architecture Operate &
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To begin with, choose one primary public cloud provider, and avoid having
too many providers

Primary cloud provider

®
P

dWS

Prioritize one primary provider

/A Azure

Select one primary provider in order to focus internal skills. There may (will?) be multiple secondary providers for specific functions




Solutions for high availability and disaster recovery should be incorporated in
the cloud solutions

Be clear on the requirements, and leverage cloud based solutions to resolve it

EXAMPLE SETUP
El Improved Build and run highly available Implement disaster recovery plans with
Eg availability applications with near-zero RPO/RTO data residency and minimal RPO/RTO
g 2
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| Premium Storage Availability Sets Availability Zones Azure Site Recovery / Region Pairs
Zane 1 Fone 1 Datacenter 1
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SLA 99.9% SLA 99.95% SLA 99.99% Industry-leading RPO/RTO
Isolated VM failure Hardware failure Entire datacenter failure Entire region failure
| e.g. OS5 disk HDD issue  e.q. server rack issue e.q. power/network issue | e.g. natural disaster
|
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The company need to understand the relevant legal requirements and the
implications for their solutions/set-up

Understanding of legal requirements

----------- REGULATIONS  ---------—
ool International Eﬂ!g%?
Iso Organization for AND OCCUPATIONAL PENSIONS AUTHORITY

N2l Standardization

IMPLICATIONS FOR WHAT YOU CAN PROCESS
AND STORE WHERE, AND WHERE FROM CAN

PEOPLE ACCESS THE DATA

B3 FRS

International Financial
Reporting Standards




Regulatory requirements limit what is possible, but leadershiop and political
accept is the main limiting factor

You need to get to the bottom of the facts, then the rest is anchoring and decision making

Indicative illustration

All applications Regulatory Technically not fit Leadership not Politicans not OK to store and
and data limitations for purpose accepting the accepting process in public
perceived risk perceived risk cloud



There will be challenges and opportunities related to skill development and new ways of
working

Key questions to consider re the IT-operating model

@ Organisation consolidation?
"@:. People redundancies?

@ Changes in the business-IT interface?



You should track and report value realization, not at least to create a positive
momentum

-
Value realization is a key factor in the execution

VALUE CREATION TRACKING

Break down drivers into value enabling milestones Monitor and follow-up

* Determine the KPIs to be followed on * Understand how projects enable value in practice .

Monitor and analyze progress, update value creation status
different levels .

Leading companies follow a rigorous value tracking plan
covering identified, verified, projected, enabled and realized
benefits (at least identified, projected and realized is required)

Allocate value enablement for project milestones .
* Break down financial targets to value levers

* Conduct baselining to set the comparison
point for value creation

OBJECTIVES GOALS KPIS
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Questions?
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