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Sovereignty is now a mandate, and the real challenge is figuring 
out how governments can achieve it
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Technology is now a political topic, with governments demanding digital sovereignty and resilient 
infrastructures to protect national interests
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Deployment type IaaS PaaS SaaS

Overview of providers from EU Parliament Study

The provider landscape is complex and dynamic
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Organization Cloud and Infrastructure 
Sovereignty profile 

Sovereignty risk exposure

Actionable high-level scenarios to mitigate risk 
exposures

Risk profile-based recommendations

Organization Cloud and Infrastructure 
Sovereignty profile 

Sovereignty risk exposure

Actionable high-level scenarios
to mitigate risk exposures

Risk profile-based recommendations

Our approach: understand sovereignty exposure and options

EXECUTIVE UNDERSTANDING OPERATIONAL ASSESSMENT OPTIONS FOR ACTION

What does sovereignty mean 
for YOU

Measure your actual sovereignty 
maturity across core dimensions

Tailored synthesis, 
enabling informed decisions

Deliverables

Defining your sovereignty: a three-step approach
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Legal & compliance Skills & capabilities

Define your cloud & infrastructure sovereignty profile: framework

Data localization 
& control 

Operational resilienceTechnology

Fields of cloud sovereignty
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Deliverable: profiles of vendors
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What about your sovereignty ? Option 1: European Superscalers
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Hyperscaler technology operated by a 
European provider (multi-tenant)

Option 2: Hyperscalers have responded to sovereignty demands 

Hyperscaler isolated
by jurisdiction

Local or regional sovereign cloud 
(self-managed / air-gapped) 

Hyperscaler cloud with 
more local control

T R U S T E D / S O V E R E I G N  C L O U DP U B L I C  C L O U D

Classic
public cloud

European sovereign
Cloud offers by

hyperscalers

European provider that operates 
a hyperscaler cloud solution

Joint Venture approach
with a hyperscaler

European
Sovereign 

Cloud

Google Distributed Cloud 
(GDC) air-gapped

EU/UK 
Sovereign 

Cloud

Oracle Compute
Cloud@Customer Isolated

(C3I)

operating

powered bypowered by

operating

Sovereignty continuum

Hyperscaler technology operated on-
premises (single-tenant)
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Building & governing the complete
stack on sovereign solutions

Leveraging open-source 
frameworks & assets

Countries implementing their own 
sovereign desktops for their 

administrations

EU Open Source communities

Additional initiatives to increase sovereignty in Europe (& beyond)

End-to-End control of
Digital Infrastructure
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Visions guiding Eurostack development 

The Strategic Policy EuroStack
Embedding European values into a European stack

The Industry-led EuroStack
Powering Europe with European Industry

Coalition of 200+ 
European tech 
companies, SMEs, and 
civil society actors

F O U N D E R SF O U N D E R S

G O A L

Data & AI

Software

Cloud

IoT & devices

Networks

Chips

Critical resources

G O A L

Shape a mission-driven 
industrial policy from 
open-source to GPU 
energy to secure 
Europe's digital 
autonomy long-term

Drive industrial 
leadership by 
promoting “Buy 
European, Sell 
European” across 
the value chain, 
from tech to 
deployment
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One tangible initiative triggered by these discussions: EU asserts 
Data and AI sovereignty and competes by launching gigafactories

Data & AI
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Making it real: Telenor’s AI Factory for Sovereign AI as a Service

A sovereign AI cloud 
built on NVIDIA’s 

reference architecture 
and AI expertise 

TELENOR AI FACTORY OUTCOM ES

The Telenor AI Factory was launched in record time, with a sharp 
focus on the GPU as MVP and strong partner collaboration

Capgemini was engaged 
to define the commercial 
strategy incl. value 
proposition, pricing and 
go to market
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