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Sovereignty is now a mandate, and the real challenge is figuring ' 4
out how governments can achieve it
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Technology is now a political topic, with governments demanding digital sovereignty and resilient

infrastructures to protect national interests




The provider landscape is complex and dynamic

Overview of providers from EU Parliament Study
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Our approach: understand sovereignty exposure and options (o

Defining your sovereignty: a three-step approach bl

Sovereign Cloud
Market Analysis
2025

EXECUTIVE UNDERSTANDING OPERATIONAL ASSESSMENT OPTIONS FOR ACTION

CONFIDENTIAL
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What does sovereignty mean Measure your actual sovereignty Tailored synthesis,
for YOU maturity across core dimensions enabling informed decisions
Deliverables
Actionable high-level scenarios Organization Cloud and Infrastructure
to mitigate risk exposures Sovereignty profile

Sovereignty risk exposure Risk profile-based recommendations




Define your cloud & infrastructure sovereignty profile: framework ' 4

Fields of cloud sovereignty Sovere ancla i

Market Analysis
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@ Data localization
& control

Technology ﬁ Operational resilience

Legal & compliance Skills & capabilities
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Deliverable: profiles of vendors
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What about your sovereignty ? Option 1: European Superscalers (o
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Option 2: Hyperscalers have responded to sovereignty demands ' 4

Sovereignty continuum
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Additional initiatives to increase sovereignty in Europe (& beyond) ' 4

Leveraging open-source
Frameworks & assets

EU Open Source communities
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Visions guiding Eurostack development ' 4

a The Industry-led EuroStack e The Strategic Policy EuroStack
Powering Europe with European Industry Embedding European values into a European stack

GOAL

Shape a mission-driven
industrial policy from
open-source to GPU
energy to secure
Europe's digital
autonomy long-term

GOAL

Drive industrial
leadership by
promoting “Buy
European, Sell
European” across
the value chain,
from tech to
deployment
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WHAT’S NEEDED NOW.
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One tangible initiative triggered by these discussions: EU asserts @
Data and Al sovereignty and competes by launching gigafactories

EU to build Al gigafactories in €20bn
push to catch up with US and China

& coropean
mmmmmmmmmmm

Up to five sites with power-hungry supercomputers and
datacentres planned to drive Al ‘moonshots’

Europe live - latest updates
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THE EU TO BOOST TECHNOLOGICAL SOVEREIGNTY WITH

AI GIGAFACTORIES AND DATA CENTRES
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Europe sets its sights on multi-billion- Italy launches €420m Al Factory in
euro gigawatt factories as it plays Bologna

catch-up on Al

Overwhelming response as 76 respondents
express interest in the European Al
Gigafactories initiative



Making it real: Telenor’s Al Factory for Sovereign Al as a Service (o

Capgemini@® SANVIDIA

Capgemini was engaged
Pg U A sovereign Al cloud

o define the commerdal o telenor | al factory puilt on NVIDIA's

strategy incl. value
proposition, pricing and
go to market

reference architecture

and Al expertise

The Telenor Al Factory was launched in record time, with a sharp
focus on the GPU as MVP and strong partner collaboration
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