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En mulighet for en smartere verden og gkt velferd
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Intelligente systemer

Smartere samferdsel
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Smartere samferdsel
Okt effektivitet i eksisterende infrastruktur

Utfordringer:

= @kt trafikk
= Upalitelige reistider
* Ny infrastruktur er kostbart
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South East Queensland (SEQ) case
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SEQ Smart Transport Strategi
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Stockholms-prosjektet

Nytt styringsmiddel for urbane

transportsystemer

= Bedre kollektivtrafikk og “park & ride”

» |Introduksjon av variable veiavgifter

» |Introduksjon av data-analyser i sanntid

Resultat

= Effekt fra dag en

= Mindre enn helften gikk over til & reise kollektivt
= Tid i kg redusert med 30-50%

» Full stgtte fra folk i Stockholm
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Animation
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Smartere styring

Utfordringer:

= Offentlig sektor er en stor del av Norge
= “Corporate Responsibility”

= Konkurranse i arbeidsmarkedet

= Fast skattetrekk
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Hovedmal

= Forretningskontroll

= Jkt effektivitet

= “Big blue” blir grgnt

= Vi tar var egen medisin

Resultat

= Besparinger
Papirlagst
Gjennomsiktighet
Tilgjengelighet
Fleksibilitet

Business
Control

Dashboards
Business Integration
Enterprise Management

Systems Integration
User Interface
Integration, Optimization
On site & remote Operations
——Smarter-Operation——
Balanced Scorecard,
Paperless, waste management

Smarter Building
HVAC, Lighting, Fire and Safety,
Security, Access, Energy Metering, Water

Smart Work

Collaboration, Transport
(Travel policy, Parking, Co-driving, Driver
monitoring)

Asset management

Reliability, maintenance and operation cost,
transparency
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Smartere Transformasjon
Mer tjenesteproduksjon til lavere kostnad

Muligheter:

= @kt demokrati

= @kt tranparens og sikrere handtering
= Bedre tilgjengelighet og hgyere tjenesteniva [ jins 5%

= Lavere driftskostnader . . .\

Utfordringer:

= Fragmentert eierskap

= Lover og regelverk

= Evnetila transformere

) ) Automatisk
Self service 80% (intranet/www) informasjonsutbytte
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The Southwest One case

southwest

Devon Dorset

cornwall
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Highly Efficient Back Office

= Delivery through a shared service centre
Reduced cost of transactions

Improved access

Improved performance and management
information

Location independent

Customer Focused Front Office Service
= Personalised service for citizens
Improved citizen access

Staff empowered to deliver service
Improved service efficiency

Increased citizen engagement
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Finance

HR

Revenues

16

Benefits

Procurement

Facilities
Management

Property

Customer
Access

Design &
Print

Transformation

Governance

southwest ™

one

WAVE 1 TRANSFORMATION
= Strategic Procurement
* SAP ERP
* SAP CRM
* Locality Based Service Delivery
* Professional Excellence
* Property Strategy
= Enabling Technology
— Enterprise architecture
— Portal framework
— Citizens index
— Security

WAVE 2 TRANSFORMATION
* Inclusion of Police Authority

* Extension of Wave 1 projects
* New transformation initiatives
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= Full Operating PPP/OPS -

= Shared management

= Seconded staff work for the JointVerre OO Senie
jointly organisation \—
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Norge kan veare et foregangsland og globalt “show case” hvis v

prioriterer riktig!

= Norge bgr veere verdens smarteste
samfunn, er vi det?

Hva krevs?

= Mer samordnet eierskap

= Mer innovasjon

= Nye modeller for transformasjon

= Fleksibel infrastruktur

— Nettskyen - ikke bare en elastisk
leveransemodell av it-tienester, men
ogsa mye mer...
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These mandates for change are a mandates for smart.

\ 1y
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