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Eksempler pa bruk




Hva kan det brukes til

* Liten tid og h@yt press

e Stor usikkerhet

* Vil unnga gruppetenkning

* Stadig ender i lange diskusjoner
e Star fast

e Sliter med a jobbe smidig eller
med Design thinking
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Nar bgr du ikke bruke Design Sprint

OREILLY"

* Forskning/brukerinnsikt trengs
for a formulere problemet

 For bredt scope

* For smalt scope deSign
 N3r produktet skal utvikles Sprint
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Metodikken

Finding the vision and defining
the foundation of whatever "it"
you'll be building

Long-term goals ——
Potential problems —

Questions to answer =

Assumptions to test ———

Gather inspiration
Ideate

Building a
facade of “it”

Pick solution &
elaborate it

User feedback
& insights

Testing “it”
with users
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Det som kommer i tillegg
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”Solve the surface first”

The surface is important. It’s
where your product or service
meets customers. Human beings
are complex and fickle, so it’s
impossible to predict how they’l|
react to a brand-new solution.
When our new ideas fail, it’s
usually because we were
overconfident about how well
customers would understand and
how much they would care.
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Just because you are right,
does not mean, I am wrong.
You just haven't seen life

from my side.



Forberedelser



Hva er oppdraget? Hva er problemet?



Utstyr

* TimeTimer

* Postlt-lapper

e Stemmelapper
* Tusjer til tegning

* Tusjer til postlt-lapper og
Whiteboard

e Grapapir hvis det ikke er nok
whiteboardplass

 Skjerm til @ se video pa fredag
* Webkamera til intervju

* Hvis app: Mr. Tappy til a filme
handbevegelser




Roller og team

* Teamet: ca / personer,
kryssfunksjonelt

* Fasilitator
* Beslutter (The Decider)

e Rekrutterer

* The job of the facilitator is to
create time and space in which
the group can realize its
potential, whether that potential
be a new product, a strategic
plan, or a redesigned
organization (Owen 1993: 23)






Kigreregler




Langsiktig mal

Pre Mortem

Sprintspgrsmal

Mission Control’s blackboard looked sort of like this.

Make Appointment: \\ —y BEGIN
m appt D"xcust e g Enre THERAPY

£ Seacch

£or matchin
als <

Flatiron Health’s map, with target customer and target moment.

Aaritega



Ekspertbesgk

* Hvordan kan vi?

* Hensikt: mer inspirerende 3
skrive spgrsmal enn a stadfeste

problemer.

S

* Alle i teamet skriver underveis,
pa Post It.

* En "Hvordan kan vi" pa hver
lapp.

* HKV i hjgrnet for a minne oss pa
at det skal veere et spgrsmal
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Skissedag
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Forvent Groan Zone
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File Edit View Mistory Bookmarks People Window Haelp










Tips

* Se sprintfilmene pa starten av hver dag.

* Alle skal lese boka pa forhand

* Folg oppskriften ngye i fgrste sprint — det er gjennomtenkt
* Eksperimentér med prototypingsverktgy pa forhand.

 Forbered deg ekstra pa storyboard-fasilitering. Onsdagen er den
vanskeligste dagen. Tenk historie og ikke funksjonalitet.



Aaritega

IT-lgsninger kundene ikke klarer seg uten!



